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EDUCATION PROGRAM

A 3-day Education Program on the Understanding  
and Skills Needed to be an Effective Owner

THE NEED FOR STRONG OWNERS IS INDISPUTABLE. Strong owners 

provide stability, vision and capital to their company. Families provide an 

especially solid ownership foundation which gives their companies an 

undeniable financial advantage. Owners have a significant role in a family 

business and hold ultimate decision-making power. 

YET MANY FAMILY OWNERS ARE UNPREPARED to execute their  

ownership role. Most business families treat ownership as a birthright, 

passing shares in the company to heirs as part of their inheritance.  

However, owners rarely receive an adequate orientation to ownership or 

proper training on how to contribute effectively. 

UNTRAINED OWNERS PUT COMPANIES AT RISK. The costs of having 

unprepared family owners can be high, from stripping resources out  

of the company to confusing management to sowing disorder in the  

organization. In today’s competitive global environment, companies 

can’t risk having unqualified owners at the helm.

Do the current and future owners of your family business know  

what it means to be successful owners? Would they benefit from  

a compact program that teaches the understanding and skills needed  

to perform well?

PROGRAM OVERVIEW

The Preparing Owners of a Family Business program offers training on 

the essentials of owning a family business. Three and a half days, through 

rich discussion, classroom sessions, exercises and Harvard case studies,  

participants will understand the realities of business ownership and  

acquire skills needed to be effective owners.
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TOPICS INCLUDE:

THE ROLE AND CONTRIBUTION OF OWNERS
• What ownership is, and the benefits, rights and responsibilities  

of owners

• What the board, management and trustees do, and  

how they should coordinate with owners

• Ways that owners can contribute to the family business  

appropriately and significantly

UNDERSTANDING FINANCIAL PERFORMANCE AS OWNERS
• Key indicators that owners need to understand and track in  

order to oversee financial performance

• Primary decisions owners are asked to make, and how to  

adequately prepare to make them

• Wealth strategy from an owner’s perspective

GOVERNANCE
• Basics of shareholder agreements and why you need one

• Governance for an ownership group

• How worldclass boards function

BUILDING A TEAM OF OWNERS
• Ways to keep the owners united and committed

• How owners can assess and develop themselves to be  

a high performing ownership group

OWNERSHIP TRANSITIONS
• Ways to effectively pass ownership to a prepared next generation

• How to manage the buyout of a relative or sell your own shares
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Business leaders wouldn’t hire an 

executive to manage their business 

without proper preparation, yet  

most family business leaders put  

their companies in the hands  

of untrained owners.

LOGISTICS & REGISTRATION  

September 30 - October 3, 2015 

Cambridge, Massachusetts, USA 

Sheraton Commander Hotel 

In the heart of Harvard Square

$7,500 per person, or 

$6,500 per person in teams of 3 or more  

from the same family or company 

Registration fee includes tuition, materials 

and most meals.

Please arrange your own accommodations 

with the Sheraton Commander Hotel 

directly, requesting the Cambridge Institute 

group rate at +1 (617) 547-4800.

Register at cambridge-institute.org or 

+1 (617) 871-1498 or contact Dina Dvinov  

at ddvinov@cambridge-institute.org

Participants

The program is well suited for current and future owners of a  

family-owned or family-controlled enterprise. It is intended for persons 

who are new to ownership, who will soon become owners, or 

who have ownership experience but want to strengthen their skills  

and understanding


